DESIGN

CHALLENGES

» Varying levels of completion
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Consultant buy in + cooperation
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CBA Team Training

» Educating Owner’s Consultants on our

. . o requirements
CBAis not content to simply react to changing industry standards of care; our .

expressed goal is to lead the way in defining that standard in our industry. Coordination with BP
We endeavor to accomplish this by diligently looking inward to examine our Coordination with Intranet (Claromentis)
processes and standards to more fully leverage current / future technologies,
as well as the talent and vast knowledge base of our CBA Family. Our
overarching WHY continues to be fueled with a deep desire to enhance how

we Create, Communicate and Collaborate. B E N E F I TS

» Earlier coordination of project team

Privacy of Intellectual Property

» Prevention of later rework

¥

Sign off from client at earlier stage

DELIVERABLES

» Desgin Development Guideline Booklet

» Company consistency with Brand Standard
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Our previous work flow brought consultants on
at DD. With our new process, consultants are
on board at SD.

» Titleblock Redesign

» Consultant DD Deliverable Guidelines

v

» Updated revit template
— Associated workflows

SCHEDULE

All Deliverables - End of Third Quarter
Updated Titleblock Proposal - for Review at Management Meeting on March 13

Coordination Meeting with BP - Prior to end of First Quarter Manual Release



